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School Mission:  Rooted in faith, we are committed to student-centred learning and 

empowering children to use their minds, hearts and hands to serve others as disciples of Jesus. 

 
School Vision:  To ignite all learners in becoming effective communicators and critical 

thinkers, prepared to serve with compassion and guided by the teachings of Christ. 
 

School Charism:  In the same belief as our school name, we: 

• acknowledge that all children are God’s gifts and that we bring hope to our students 
through acts of love, sincerity and security. 

• bring hope to our Christian Community by acknowledging, realizing and recognizing 
individual potential and skills. 

• bring hope to our Catholic school, using Jesus as our model, though our respect towards 
children, teachers, staff members, and parents 

 

School Context: Katherine Therrien Catholic Elementary School is in the community of 

Caernarvon and serves the areas of Castledowns and Griesbach. It is comprised of a 
population of 23 staff and 192 students ranging from 100 Voices to Grade 6. Transiency at 
Katherine Therrien ranges from five to ten percent (5-10%) per year with a significant 
population of beginning and intermediate English Language Learners (28% of students coded 
in Kindergarten to Grade 6). Katherine Therrien’s First Nations/Metis/Inuit population 
accounts for 5% of the total population in Kindergarten to Grade 6. 

Katherine Therrien is a School of Hope, an active member in the Hope Foundation and an 
advocate of its philosophies. Our Grade 6 students have been in a partnership with 
Dickinsfield Care Facility for over ten years. Katherine Therrien is a school member of St. 
Edmund Parish. Literacy and numeracy are both a focus in our teaching practices with support 
in place for Leveled Literacy Intervention, Guided Reading and Math practices as well as 
Learning Coach support where possible. Cooperative learning pedagogy, assessment practices 
coupled with PowerSchool Teacher Pro and Collaborative Response Model are foci this year. 
Collaborative staff approaches, lead teachers in technology and mental health as well as 
intentional professional development supports allow for differentiated instructional approaches 
to meet the various and wide range of learning needs within each classroom. 
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Review of Previous Year’s Goals:  

Goal 
Achieved/
Continue/

Modify 
Evidence/Data Used 

Members of Katherine Therrien 
will be active and positively 
contributing members of God’s 
community. 

Achieved Our students continue to be active and positive 
members of God’s community through their 
various actions within our school community and 
the greater community.  Students volunteer their 
time and talents in many of our activities with a 
great number of willing participants.  These 
activities include: 

• Hope Kids: once a month visiting with 
residence at the Dickinsfield Care Centre 

• God Lights Our Way (GLOW): student 
leadership and Wednesday Words of 
Wisdom (Gospel reading) on our morning 
announcements 

• Active participation in our social justice 
activities, giving in many and various ways 
(sock fight/donations; Toonie for Terry, 
Acts of Kindness, etc.) 

• Katherine Therrien Day and other district 
faith days 

• Focus of a Catholic value at monthly 
general assemblies 

• Participation in mass and liturgical 
celebrations 

• An active and reflective prayer life:  student 
led prayers on announcements, daily end-
of-day prayer over PA system and leaders 
of prayer within each classroom 

• Theme books that show us how to shine 
our light to others; We all have a God Light 
(2018-2019) 

Katherine Therrien students 
will improve and grow in 

Continue 
practices 

Katherine Therrien students continue to need 
support in literacy due to the ELL nature and 
transiency of new students arriving to our location. 
Achievement has been seen in students that have 
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Goal 
Achieved/
Continue/

Modify 
Evidence/Data Used 

foundational literacy skills and 
abilities. 

and 
monitor 

progressed from year to year within our building. 
Our primary students continue to be of concern, 
however. Part of this issue is that our students 
have expressed they are not receiving reading 
supports at home.  We have no new practices to 
incorporate, with teachers using the many skills we 
have received over 3 or more years.  We await the 
successes the Grade 1 Reading Project may bring as 
a future incorporation.  Therefore, we will continue 
to monitor literacy levels within our building, 
continuing to develop and master further the skills 
we have attained, addressing this goal through 
math (problem solving skills in literacy-rich word 
problems), but suspend it from being its own goal 
in our school growth plan. 

Katherine Therrien students 
will improve and grow in 
foundational numeracy skills 
and abilities. 

Modify 
and 
continue 

As with our findings in literacy, parental support 
at home for practicing basic math facts at a 
younger age is minimal. We implemented some 
new math practices over the 2018-2019 school year 
that have started to yield some positive results but 
will be explored further this year.  These included: 

• School-wide Thursday focus on math 
problem solving 

• Guided math with Learning Coach support 
• Continued use of Mathletics 
• Implementation of card and dice games 
• Early Learning numeracy centers 
• Deeper use of Math 

Intervention/Programming Instrument 
(MIPI) and Early Years Evaluation (EYE) 
data to guide instruction  

• Spring math evaluation 
• Common block of time on set Thursdays 

for Math Problem Solving, which is 
building collaboration and engagement 
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Goal 
Achieved/
Continue/

Modify 
Evidence/Data Used 

amongst staff and students, helping to 
identify problem solving weaknesses 

Goals:  
 
Catholic Identity Goal:  Katherine Therrien staff and students explore, reflect, build 
and apply their understanding to how our Catholic faith is lived in a contemporary 
world. 
District Correlation: 

My Catholic school is the place where we learn to live our faith in our contemporary world. 

3.b:  Witness to the wider community our identity as people of God. 

Strategy 1: Students will reflect on what it means to live as a Catholic through a study 
and reflection of the Fruits of the Holy Spirit. 

Actions 

• A monthly “Fruit of the Spirit” will be explored 
with each grade presenting on what it means to 
students in today’s world/terms. 

• A reflective class activity will be carried out as a 
follow up to the assembly. This activity will be 
displayed by our front door for all to see and 
further reflect. 

Measures/ Evidence of 
effectiveness 

 Observation of student 
behaviour, discussion 

 Conversation with 
students 

 Student reflections as 
displayed on our main 
bulletin board 

Strategy 2:  Students will reflect and deepen their understanding of prayer and how it 
can deepen their connection with God. 

Actions 

• Daily prayers: student led on morning 
announcements, admin led at the end of the day 

Measures/ Evidence of 
effectiveness 

 Student reflections 
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and other prayers at various times of the day (i.e. 
meals, prayer circles, religion, etc.) 

• Understanding the rosary: Knights of Columbus 
rosary kit 

• Guided reflections through classroom religious 
program instruction (Growing in Faith, Growing in 
Christ) 

• Priest and staff led homilies during school 
celebrations and masses that focus on lessons of 
living the Gospel values today in terms that 
students can grasp and understand. 

• Parish staff and District Chaplains invitations to 
major school events (i.e. Grade 4 Bible 
Celebration, KT Faith Day, liturgical feast days, 
etc.) 

• Early Learning Programs: Advent Prayer chain and 
count down to Christmas through daily advent 
prayers to the Christmas break. 

 Student prayers and 
contents within them 
for KTTV morning 
announcements 

 Student participation in 
prayer  

 Student conversations 
and observations 

 Student awareness of 
the roles of the Parish 
Team with reflections 
on these experiences 

 

 

 Early Learning 
understanding and 
recognition of Advent 
as a time of reflection 
and prayerful waiting 

Strategy 3: Staff and students will engage in various social justice activities to 
demonstrate that as Catholic people, we are called by God to serve on another. 

Actions 

• God Lights Our Way (GLOW) will facilitate 
different school-wide social justice projects 
throughout the year. 

o Food collection for families in need within 
our own community (Thanksgiving) 

o Warm winter wear for Youth (Christmas) 
Empowerment and Support Services 

o Silver Collections for ECS Foundation 
(Christmas Concert and Lent) 

• Teachers will facilitate reflections in class 
(generally religion) for students to contemplate 

Measures/ Evidence of 
effectiveness 

 Student engagement 
and the quality of 
product 

 Student reflections, 
conversation and 
teacher observations 

 Student planning and 
organization as well as 
leadership in various 
social justice projects 
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what their actions and service mean to the 
individuals as well as the greater community. 

• Grade 4-6: students will make and send 
Valentines cards to Veterans and current 
Canadian Armed Forces. 

• Grade 6: 
o  students will be pen pals with students in 

an orphanage in the Ukraine. 
o Roots of Empathy program 

• Select grade 6 students will continue their 
mission of bringing hope to the residents at 
Dickinsfield Care Centre through the Hope Kids 
program. 

• Buddy classes will engage in a variety of 
activities (academic, religious, socially) 
throughout the year 

Strategy 4:  Students in grades 4/5 and 6 will learn about, reflect on and use their 
knowledge to teach the younger students about the importance of the two major 
seasons of the church calendar (Advent/Christmas and Lent/Easter). 

Actions 

• Advent calendar and prayer each morning 
• Teachers will facilitate classroom activities based 

on the Growing in the Spirit resource for students 
to learn and grow from 

• Buddy class activity whereby the older students 
will support the learning of the younger students 
through activities 

• GLOW Team to lead Lenten Activities and 
Liturgical school wide events. 

Measures/ Evidence of 
effectiveness 

 Student participation 
and conversations 

 Students actively 
presenting/teaching 
the younger students 
(buddy class) 

Fruits of the Holy Spirit Reflection Displays: 
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Review Date 1:      March 2020 
 
Review Date 2:   June 2020 
 
 
Catholic Education Goal:  Katherine Therrien Staff will examine, build 
understanding, reflect and ensure new provincial Teacher Quality Standards within 
the context of a distinctive Catholic school. 

District Correlation: 

Live and enhance the distinctiveness of Catholic Education. 

1.1.d: Ensure that permeation of faith remains central in all our day to day 
practices. 

1.2.c: Create opportunities for the community to learn about, celebrate and 
advocate for Catholic education. 

1.3: Demonstrate commitment to and excellence in Catholic education. 

Strategy 1:  Teachers will take a deeper look into the new TQS standards: reflecting on 
what we already do well and where we can improve. 

Actions 

• Reflect on a competency during our General 
Meetings, identifying those that we do well and 

Measures/ Evidence of 
effectiveness 
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where we could strengthen our knowledge, skills 
and/or abilities. 

• Once all competencies have been reflected upon, 
teachers will collectively decide where to next 
focus upon (triage) to improve our 
understanding and skills. 

 Deeper dialogue of the 
TQS within our catholic 
community with 
insight as to how 
Catholic values fit 
within the new TQS 

 Greater teacher 
awareness of 
contributions/actions 
in the various 
duties/roles of 
teaching 

 

Strategy 2:  Invitation of guest speakers, consultants, or use of other presentation 
materials/information that will enhance the delivery of Catholic Education 
considering the new TQS Standards. 

Actions 

• Once areas of limited affect are decided, these 
invitations and sources can be sought out.  For 
example, First Nations/Metis/Inuit knowledge 
will be limited from an overview glance.  This 
could be strengthened by using materials from 
the Alberta Teacher’s Association, our own 
Indigenous consultants, Elders, etc. 

Measures/ Evidence of 
effectiveness 

 Inclusion of varying 
ideas within the school 
and individual 
classrooms 

 Sensitivity to 
knowledge/skills that 
were not known or 
unaware. 

Strategy 3: Through the implementation and practice of the Collaborative Response 
Model (CRM), teachers will dialogue and support student anxiety/self-regulation to 
support student learning, student inclusion and fostering a safe and caring school 
community. 

Actions Measures/ Evidence of 
effectiveness 
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• CRM lead staff who will attend the division’s 
community of practice and facilitate the school 
development 

• Cross-divisional teams to support the needs of 
differing students’ strengths and weaknesses by 
discussing individual/small group student 
concerns and ways to build self-regulation, 
hence, decreasing anxiety 

• Referencing of known sources as possible 
supports (Focus and Sequence, Cooperative 
Learning structures, Movement Breaks, Zones of 
Regulation, etc.) 

 Decrease in student 
anxiety/increase in 
student initiated self-
regulation 

 Increased teacher 
efficacy and 
collaboration 

 Teachers will indicate 
student levels and 
areas of growth (Tier 1 
– 4) 

 

Review Date 1:      March 2020 
 
Review Date 2:   June 2020 
 
 
Goal 3: Katherine Therrien students will improve and grow in foundational 
numeracy skills and abilities (basic math facts). 

District Correlation:  

ECSD students are successful 

1.2: Identify and implement best practices that align with excellent pedagogy 
and learning environments while developing a strong foundation in literacy 
and numeracy. A strong start to learning necessitates innovation, critical 
thinking, problem solving and management of information. 

1.3:  Implement pedagogical and assessment practices focused on improving 
students’ conceptual and procedural knowledge of subject-area disciplines and 
cross-curricular connections. 

1.5: Ensure that flexible and responsive programming meets the diverse needs 
of all learners. 

ECSD respects diversity and promotes inclusion 
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3.4: Provide equitable opportunities for children and students to participate in 
learning from Pre-Kindergarten to Grade 12. 

ECSD has excellent teachers and school district leaders 

4.1: Provide professional learning opportunities that build the capacity and 
leadership of all staff to improve learner success. 

Whole School Strategy: Through the implementation and practice of the Collaborative 
Response Model (CRM), teachers will dialogue and support math 
practices/pedagogy to support student learning in basic math skill acquisition. 

Actions 

• CRM lead staff who will attend the division’s 
community of practice and facilitate the school 
development 

• Divisional teams to support the needs of differing 
students’ strengths and weaknesses by discussing 
individual/small group student skills (lack 
thereof) and ways to promote/increase student 
ability. 

• Referencing of known sources as possible 
supports (ECSD math consultants, math 
resources currently at school or recommended, 
teaching journals containing math articles, etc.) 

Measures/ Evidence of 
effectiveness 

 Teacher observation 
and anecdotal records 

 Increased/Improved 
student achievement. 

 Increased teacher 
conversation and 
dialogue on math 

 Increase focus on the 
child and working 
what is within the locus 
of our control 

Sub Goal a:  Early Learning:  By the end of Kindergarten, students will be able to confidently 
count and identify objects to ten. 

Strategy 1:  Daily numeracy centres and activities 

Actions 

• Counting games that promote counting skills (i.e. 
the game Cup) 

• Counting songs (i.e. 5 Little Monkeys/Pumpkins) 
• Table centres (i.e. numeral matching with 

quantity) 
• Books that involve counting 

Measures/ Evidence of 
effectiveness 

 Teacher observation 
and anecdotal 
notetaking 

 Early Years Evaluation 
(EYE) 
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• Dice games (i.e. role a number and colour a 
corresponding item) 

• Card games (i.e. Go Fish, adapted War that 
promotes number recognition and to recognize 
more/less) 

 Student ability to tag 
and count to 10, use 
one-to-one 
correspondence and to 
identify numbers 1-5 
(100 Voices) or 1-10 
(Kindergarten). 

Strategy 2:  Weekly one-on-one practice with buddy classes and daily table centre 
practice  

Actions 

• Kindergarten and Grade 3 buddy class practice of 
numbers to 10 using whiteboards and 
manipulatives 

• Math table activities (i.e. number peg boards, 
sorting, Race to 10 game) 

Measures/ Evidence of 
effectiveness 

 Teacher observation 
and anecdotal 
notetaking 

 Student ability to 
recognize numbers 1-10 
(Kindergarten) 

 Student ability to 
recognize numbers to 5 
on the daily calendar 
(100 Voices) 

Strategy 3: Improved and targeted instructional strategy review 

Actions 

• Through the collaborative response model, 
teachers will meet every 2nd month to discuss 
strategies targeted at specific groups of students 
to improve math scores and ability. 

 

Measures/ Evidence of 
effectiveness 

 Celebration of 
success and 
accomplishment 
within student 
achievement 

 Directed and 
intentional 
discussion about 
particular students 
or groups of 
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students to improve 
math ability within 
the scope of school 
control 

Sub Goal b:  Primary:  By the end of grade 3, students will be able to mentally add sums to 18 
(with corresponding subtraction facts) and multiply facts up to 5x5 (with corresponding 
division facts). 

Strategy 1: Grade 1-3 students will review basic math facts daily for a minimum of 10 
minutes in a variety of activities. 

Actions 

• Use of games to review basic facts (i.e. Box Cars 
and One-eyed Jacks dice games, card games, etc.) 

• Open-ended questions with an intentional focus 
on basic facts 

• Exit tickets (verbal and/or written) 
• Mathletics software (both lessons, practice and 

live Mathletic activities) 
• Basic math fact assessments: weekly and bi-

weekly 

Measures/ Evidence of 
effectiveness 

 Teacher observation of 
skills and mental math 
strategies used during 
math games and 
responses to open 
ended questions 

 Rate/efficiency of 
automatic recall 

 Student data collected 
through Mathletics 
program 

 Student growth in basic 
fact skills (products, 
observations, 
conversations, student 
checklists) 

Strategy 2:  Improved and targeted instructional strategy review 

Actions 

• Through the collaborative response model, 
teachers will meet every 2nd month to discuss 
strategies targeted at specific groups of students 
to improve math scores and ability. 

Measures/ Evidence of 
effectiveness 

 Teacher observation, 
particularly through 
Guided Math times 
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• Guided math instruction 
• Intentional use of manipulatives (i.e. counters, 

rek-n-rek, etc.) 
• Intentional communication with parents, 

including strategies to support student learning 

 

 Student growth in basic 
fact skills (products, 
observations, 
conversations, student 
checklists) 

Sub Goal c:  Upper Elementary: By the end of grade 6, students will increase their speed and 
accuracy of multiplication and related division basic facts (immediate recall). 

Strategy 1:  Students will engage in 10 minutes of basic math fact mental practice per 
day. 

Actions 

• Math games (Box Cars & One-eyed Jacks card and 
dice games) that promote multiplicative thinking  

• Mathletics student online practice 
• Mad Minutes 
• Grade 4:   

o Fundamental in Mathletics games 
o Math Talks (communicating strategies to 

solve math facts) 

Measures/ Evidence of 
effectiveness 

 Improvement of scores 
on mad minute quick 
tests 

 Improvement on verbal 
answers in recalling 
facts 

 Improvement of 
student ability to 
communicate their 
understanding of basic 
math facts 

Strategy 2:  Teachers will plan and facilitate lessons that will purposefully engage 
students to improve multiplication and division understanding. 

Actions 

• Guided math with a focus on basic facts, 
particularly with struggling students.  Those 
students who can recall these facts will work in 
guided math groups on activities that support 
using basic facts with larger numbers. 

Measures/ Evidence of 
effectiveness 

 Improvement on mad 
minute quizzes 

 Growth/improvement 
on math measures (i.e. 
MIPI and spring 
testing) 
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• Mathletics: assigning of tasks based on the 
learning needs of specific students’ strengths and 
weaknesses. 

• Purposeful direct instruction/lessons (whole 
group) with concrete, pictorial and symbolic 
representations. 

 Improvement in 
student ability to 
communicate 
understanding 

Strategy 3: Improved and targeted instructional strategy review 

Actions 

• Through the collaborative response model, 
teachers will meet every 2nd month to discuss 
strategies targeted at specific groups of students 
to improve math scores and ability. 

• Sharing and incorporation of ideas presented at 
the Multiplicative Thinking and Math Talks 
Community of Practice (District CoP) 

Measures/ Evidence of 
effectiveness 

 Increased measures of 
multiplication and 
division basic fact 
knowledge 

 Increased student 
ability to communicate 
their understanding 
with one another 

 Increased/Improved 
transference of 
knowledge and skills to 
more complex math 
questions and problem-
solving questions. 

Review Date 1:      March 2020 
 
Review Date 2:   June 2020 
 

Goal 4: Katherine Therrien students will improve and grow in problem solving 
strategies and skills. 

District Correlation: 

ECSD students are successful 

1.2: Identify and implement best practices that align with excellent pedagogy 
and learning environments while developing a strong foundation in literacy 
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and numeracy. A strong start to learning necessitates innovation, critical 
thinking, problem solving and management of information. 

1.3:  Implement pedagogical and assessment practices focused on improving 
students’ conceptual and procedural knowledge of subject-area disciplines and 
cross-curricular connections. 

1.5: Ensure that flexible and responsive programming meets the diverse needs 
of all learners. 

ECSD respects diversity and promotes inclusion 

3.4: Provide equitable opportunities for children and students to participate in 
learning from Pre-Kindergarten to Grade 12. 

ECSD has excellent teachers and school district leaders 

4.1: Provide professional learning opportunities that build the capacity and 
leadership of all staff to improve learner success. 

Whole School Strategy: Through the implementation and practice of the Collaborative 
Response Model (CRM), teachers will dialogue and support math 
practices/pedagogy to support student problem solving skill acquisition. 

Actions 

• CRM lead staff who will attend the division’s 
community of practice and facilitate the school 
development 

• Divisional teams to support the needs of differing 
students’ strengths and weaknesses by discussing 
individual/small group student skills (lack 
thereof) and ways to promote/increase student 
ability. 

• Building the understanding of ability by age and 
referencing of known sources (ECSD math 
consultants, math resources currently at school or 
recommended, teaching journals containing math 
articles, etc.) 

Measures/ Evidence of 
effectiveness 

 Teacher observation 
and anecdotal records 

 Increased/Improved 
student achievement. 

 Increased teacher 
conversation and 
dialogue on math 

 Increase focus on the 
child and working 
what is within the locus 
of our control 
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Sub Goal a:  Early Learning: By the end of kindergarten, students will be able to identify 
patterns and to sort items by given specifications (i.e. colour, shape, etc.) 80% of the time. 

Strategy 1:  Through partnering with older grades (classroom buddies), implement 
one-on-one focused practice. 

Actions 

• Kindergarten (weekly): older students will create 
patterns for the younger students, help them 
identify the pattern as well as extend the pattern 

• 100 Voices:  
o ABCya.com online program 
o Pattern books 
o Guided math centres (i.e. cube links to 

create and extend patterns) 

Measures/ Evidence of 
effectiveness 

 Teacher observation 
and anecdotal notes 

 Increased student 
ability to identify and 
extend patterns 

Strategy 2:  Monthly math groupings with Kindergarten and 100 Voices 

Actions 

• Same ability grouped students to practice and 
improve math skills 

• Student practice (i.e. fuzz bugs on SMARTboard, 
iPad pictures of real-world patterns taken by 
students, manipulatives) 

Measures/ Evidence of 
effectiveness 

 Teacher observation 
and anecdotal notes 

 Improved student 
ability to identify and 
create patterns 
independently 

Strategy 3:  Incorporation of math strategies learned in Early Learning professional 
development 

Actions 

• Incorporation of big books and other resources 
(i.e. pattern cards) 

Measures/ Evidence of 
effectiveness 

• Student ability to use 
materials to complete 
tasks related to 
patterning 
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Sub Goal b:  Primary:  By the end of Grade 3, students will successfully identify/interpret 
problem solving vocabulary and choose related strategies to solve a given problem. 

Strategy 1:  Students will participate in weekly problem-solving activities. 

Actions 

• Incorporation and deliberate practice using such 
tools as: 
o School created problem-solving book 
o Open ended questions 
o Guided Math 
o Leaps and Bounds resource 
o Think Tank resource 
o Marian Small’s Open Questions for Rich Math 

Lesson resource 

Measures/ Evidence of 
effectiveness 

 Student improvement 
in their ability to 
communicate their 
thinking in a problem-
solving context 

 Increased student 
confidence and 
increased 
independence in 
completing math 
problem-solving 
activities as measures 
through teacher 
observation and 
conversation. 

Sub Goal c:  Upper Elementary: By the end of Grade 6, students will identify, interpret and 
apply problem solving strategies in real-world applications 75% of the time. 

Strategy 1:  Students will engage in problem solving activities a minimum of three 
times per week. 

Actions 

 Use of school created problem-solving booklets 
and hands-on problem-solving activities to 
develop problem solving strategies 

 Guided math with a focus on vocabulary within 
problem solving 

 Use of student whiteboards to have students 
record their thinking 

Measures/ Evidence of 
effectiveness 

 Student improvement 
in ability to 
communicate 
understanding of 
problem solving (what 
is being asked, what 
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 Grade 4:  Math congresses to communicate 
understanding of learned concepts and strategies  

 Use of Think Tank to practice problem solving 
skills 

 Inclusion of Marian Small’s resource, Open 
Questions for Rich Math Lessons. 

steps need to be taken, 
successful solutions) 

 Improvement in 
measures of problem 
solving within 
summative assessments 

 Transferability of 
knowledge and skills to 
new problems and 
within the context of 
science as seen in 
student product, 
conversations and 
teacher observations. 

Review Date 1:      March 2020 
 
Review Date 2:   June 2020 
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